IMPACTING COMMUNITY

“Empowering Local Leadership for Indiana Soil and Water Conservation”

Successful Districts must utilize all of their leadership skills to impact their communities in order to meet their
natural resource goals. As Districts engage their community in meeting natural resource needs, strategic
planning and implementation skills become crucial. Participants in the Leadership Institute’s final Cornerstone
Impacting Community will develop these skills by focusing on the following areas.

o Strategic Planning o Community Partnership Building
o Securing Resources ¢ Managing a Community Level Project

Please Join Us
December 3-4, 2010
At Clifty Inn, in Clifty Falls State Park -Madison

Friday evening’s festivities will begin with a buffet dinner at The Falls Restaurant, in
the scenic Clifty Falls State Park. Following dinner we will enjoy an old-fashioned
Christmas at the annual Nights Before Christmas Candlelight Tour of Homes. We'll
visit public historic sites and private homes, most of which are in Madison's National
Historic Landmark District. All of the sites capture the spirit of the holidays, each in
their own unique way. Other attractions for spouses include shopping at Madison’s
antique shops and specialty stores. Come visit with other SWCD Supervisors and Staff
in the town Charles Kuralt called “the most beautiful rivertown in America!”

For more information, please visit our Web site at:
http://www.in.gov/isda/2638.htin

The Impacting Community workshop is the fourth and final cornerstone of Leadership
Institute’s premiere program, Cornerstones of Leadership, a four-part leadership development
workshop series tailored specifically to Indiana Soil and Water Conservation District Supervisors.
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